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How we’re setup to deliver projects:

- LCC Project Management Team – Major and Minor 
- LCC Professional Services Team – Quantity Surveyors and Clerks of Works (Mechanical and Building)

- Professional Service Partner

- Kier manage contractors on LCC’s behalf

Contract Management, Quantity Surveying,
Building Surveyors, Clerk of Works, Civils, Structural etc 



Types of Projects and illustrative 26/27 pipeline:

- Repairs and Maintenance – Building and Mechanical & Electrical , 41 projects, £10k - £230k each
- 1 or 2 Classroom Extensions - several a year, 1 or 2 a year, £1m+
- Special Educational Needs Major Projects – 1 or 2 a year, £3m - £10m
- Special Educational Needs Minor Projects – Minor remodelling, 9 projects, £100k ea
- Major Projects – infrequent, e.g. Sleaford Secure Childrens Home, £70m+
- Office Remodelling - 1 a year, around £500k
- Heritage Projects – Major (Castle), Minor (Windmill), 1 or 2 a year, £500k - £2m
- Demolition Projects – 1 or 2 a year, £250k - £1m
- Misc projects – Residential conversions, minor remodelling, 1 or 2 a year, £150k - £250k
- Insurance Projects - reinstatements – as they happen!



How we procure: 
Repairs and Maintenance and Low Value (less than £1m) / low risk projects

• Kier provide professional services – Building Surveyors
• Projects are drawn, tender package assembled
• www.constructionline.co.uk - provides a prequalification and compliance verification service that 

connects vetted construction suppliers with buyers in the public and private sectors.
• Out to tender to the local market, process is run using LCC’s portal – Panacea 
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LCC Use Gold Members for Constructionline:

Enhanced pre-qualification aligned with the Common Assessment Standard (CAS) which verifies:
• Verified health & safety checks, environmental, and quality management policies
• Checks on equal opportunities, modern slavery, and anti-bribery & corruption
• Independent validation of company information and compliance evidence
• Undertake Building Safety Act checks – supplier competence 

• We use the JCT form of contract
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How we procure: 
High Value / Medium to High-Risk Projects (£1m - £3m+)

- Design and Build
- NEC4 form of Contract
- Direct Award or Mini-competition through a Framework
- In the main, we use the Pagabo framework, occasionally SCAPE



Thank you for listening, any questions?


